Engaging to Construct Knowledge Markets
Malls and markets are part and parcel of our daily life. Imagine life without designated markets. Where would we go to purchase a quart of milk or a pint of ale? Additionally, consider life without the regulations that govern markets. How do we verify that the can of soup we purchase actually contains the stated ingredients? How do we know that the sign 'Closeout Sale' signifies a bargain? While most of us take the existence of markets and their regulators for granted, life would be very difficult without them.
A market can be defined as a collection of buyers and sellers who interact to exchange goods and services. Markets are systems of exchange.
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Exchanges can be either altruistically or economically motivated. Altruistic motivations lead to unequal exchanges, where one entity -an individual or an organization -exchanges services with another entity at no cost, or at miniscule cost. Volunteer and non-profit organizations are examples of altruistic markets. Economic markets, on the other hand, are governed by equality, where all parties involved in an exchange must contribute some resources to the transaction.
History tells us that economic markets began as the barter system -goods for goods. Individuals exchanged the goods they produced for those that they needed but could not produce. For example, a farmer would exchange wheat for wool. Over time, markets graduated to a price system, made possible by the emergence of currencies that provided individuals with a common unit on which to govern exchanges. The governing dynamics of markets have changed very little since the early days of currency usage. Instead, the behavior of buyers and sellers has changed, given the advancements in information technology.
An 'electronic market' is one that is conducted or facilitated using technology; this kind is found most commonly on the internet. Examples are Amazon.com and eBay.com. Before electronic markets, we were restricted to making purchases locally. Today, we can purchase goods from around the world using the internet. In the past, buyers had limited information on the market. Today, we can use the internet to search for numerous products, make comparisons, negotiate with multiple sellers, and then make the purchase within minutes.
While the internet has dramatically improved the way markets operate, the fundamentals remain firmly rooted -to make a profit, sellers need to receive a price that is higher than their production cost and lower than the buyer's intended utility for the goods or services. Electronic markets are adept at bringing technological and human issues together in speedy and integrated collaboration. While sophisticated technology enables electronic markets, these markets retain the human and traditional elements of the buying experience such as searching, negotiating, exchanging payments, and receiving the product or service. A buyer can engage in the same kinds of behavior through the use of various technologies. The only difference is that in an electronic market these processes are much faster.
In this chapter, we will discuss a variant of the electronic markets: the knowledge market. Our discussion will focus on economic markets instead of altruistic ones. We assert that the knowledge market is to twenty-first century organizational knowledge management what the campfire was to prehistoric storytellers: a place for all organizational and cultural knowledge to be preserved and promulgated.
2 Just as we cannot imagine life without a neighborhood mall today, knowledge markets will become an integral part of our future. Knowledge, the critical resource of our times, will be priced and exchanged, and workers will be compensated through this knowledge currency.
Why have knowledge markets?
Current knowledge management agendas in organizations operate under the assumptions of altruism, leading to several problems. Knowledge markets can aid in alleviating these problems.
The first problem is knowledge valuation. Markets allow us a way to value goods and services. In a grocery store you know how much a carton of milk costs. However, in an organization you seldom know the real value of knowledge. How much is Jill's idea worth? Are John's skills of value to the organization? These are difficult questions to answer. In our current organizations, besides receiving a paycheck and an occasional bonus, employees are not rewarded for what they know. Since current reward systems focus on what the employee does, doing is valued more than knowing. We do not want to undermine the value of doing; after all, actions convert knowledge into operations. However, we must also reward employees for what they know, the skills they bring to the organization, and the knowledge they produce and share with it. Knowledge markets provide us with a means to take a stab at the problem of knowledge valuation. Knowledge producers can then be provided with incentives for taking the time to document their know-how. These incentives can be part of their performance reviews and annual evaluation.
